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MMC team meets with
Secretary Cohen in Vietnam
A team from Maine Medical
Center's Family Practice Depart-
ment played a part in Secretary
of Defense William Cohen's
historic visit to Vietnam this
week. The team is working with
the Vietnamese government to
improve primary care in the
country; and met with Secretary
Cohen in Hanoi.
The timing of their visits to
the country was a happy coinci-
dence, and the team wanted to
take advantage of the opportu-
nity to share their work with the
Secretary. The Vietnam Family
Medicine Project is a joint effort
of the International Family
Medicine Education Division in
MMC's Department of Family
Practice, and WONCA, the
World Organization of Family
Doctors. The project began in
1995, and has now led to the
development of a program that
will begin training Vietnamese
students in family medicine this
Fall at three sites in Vietnam.
"This project is a result of
the desire of the Vietnamese
government to make significant
changes in its country's health
care delivery system," says Alain
J. Montegut, MD, Director of
the International Family Medi-
cine Division. "The Ministry of
Health has requested that we
pursue this collaboration of
three medical universities in'
Vietnam, led by the Hanoi
Medical College as the principal
academic institution and an
international consulting team
led by our division.
"The people of Vietnam
now bear some of the lowest
health care indicators in the
world," Dr. Monegut says. "We










There's still time to return
your pledge form to the
Development Office.All
employee donors will receive
invitations to the Thank You






was recently elected chairperson
of the Local Emergency Planning
Committee (LEPC) for
Cumberland County. Colby is
the first female chairperson of .
Cumberland County's LEPC and
replaces Dr. Seymour Becker from
Mercy Hospital. Colby's primary
LEPC responsibilities will be
promoting community awareness
and involvement in Cumberland
County Emergency Planning.
The Emergency Planning and
Community Right-to-Know Act,
EPCRA, was passed as part of the
Superfund Amendments and
Reauthorization Act of 1986
(SARATitle III). It was adopted
in the wake of a chemical disaster
in India, and an incident in West
Virginia. These incidents rein-
forced the concept that chemical
disasters could happen in the
United States. This legislation is
aimed at helping communities
better prepare for potential
chemical emergencies. LEPCs are
responsible for developing the
emergency response plan and
serve as a focal point in the
community for information and
discussions about hazardous
substance emergency planning,
and health and environmental
LEPC, SEE p.6
Drive with care!
Recently someone driving a car in the Gilman Garage
nearly hit a pedestrian, and an employee walking
on the access road was injured by a motorist.
Please observe speed limits and exercise caution when driving
on MMC roadways and in the parking garage.
Thank you.
Thank you for making
a Bigger Difference!
United Way of Greater Portland says THANK YOU to the
employees of Mane Medical Center. MMC employees gave
$126,905 to United Way during the 1999 campaign. These contribu-
tions support a number of important programs in the local commu-
nity, such as Family Crisis Services, Preble Street Resource Center,
and the YWCA.
United Way has recognized the "exceptional generosity and
commitment to helping people" that characterizes MMC employees
with a plaque now on display in the corridor below the Pharmacy.
Thanks MMC for making a difference in Greater Portland!
United Way agency needs
special help
A5 a United Way agency, the Preble Street Resource Center
Food Shelf benefits from your donations to United Way. Now they
need more than your money -- they need food. The holiday rush is
over and the shelves are nearly bare!
Canned goods of all types, rice, pasta, and other non-perishable
items are needed for those who come to Preble Street Resource
Center seeking food. People are still in need from March through
August, but food pantries find that their food donations go down in
these months.
Food donations may be brought to the kitchen at Preble Street
in the mornings or to the office in the afternoons. Contact Theresa
at 775-0026 for more information.
~~' .~0~Help choose a name for MMC's new marketplace!






Many of us know MMC has
a latex policy aimed at protecting
patients with an allergy to latex.
Latex-containing products can be
a significant risk to allergic
individuals whether they are
patients or staff members.
"In order to minimize the
risk to everyone," says Safety
Manager Jeff Sanborn, "Maine
Medical Center now prohibits
latex balloons in all medical
center facilities and has con-
verted to a latex-free exam glove
for use by staff. New color-coded
signage for patient room and
chart use will be introduced in
the near future."
MMC's Latex Committee is
currently examining the entire
inventory of healthcare and
business products, identifying
whether or not they contain
latex and coding them as such in
the Materials Management
software. "We are also searching
for acceptable non-latex, non-
powdered replacements for the
sterile gloves we currently use,"
says Sanborn.
You may be surprised to
learn what items contain latex.
The committee gathered a collec-
tion to display in the cabinet in
the corridor leading from the
Admitting Lobby to the Emer-
gency Department. "We encour-
age you to stop by and look at
the latex items and non-latex
alternatives displayed there,"
invites Sanborn.
The Latex Committee wel-
comes your comments and ques-
tions about latex and non-latex
products. Contact Jeff Sanborn in
the Safety Office at 871-2513 or
email sanboj@mail.mmc.org.
What's Caring To Make A Difference all about~ It's ab~ut people
who make MMC special. It's about thefolks who are qUIetlywor~mg hard
each day to improve themselves, improve their departments, and Improve the
quality of life at MMC for everyone who enters our doors.
MMC's Medical Photographers get far-reaching and sometimes .
unusual requests. They are often called to photograph procedures In
the OR. AV Photo.
They Mal<e Us Lool< and
Sound our Best
For the past 47 years,
MMC's Audio Visual Depart-
ment staff have been photo-
graphing, illustrating, fil~ng,
designing, and documentmg the
lives and activities of patients,
staff, physicians, and volunteers
in and around the medical cen-
ter. When the department began
in 1953, there was one medical
photographer. Although photog-
raphy still remains an important
aspect of their work, it is only
one part of what they now pro-
vide to MMC and its affiliates.
Here's a look at what the ten
people who now make up the AV
Department do to keep us "look-
ing and sounding our best"!
Larry Gorton, Chris Baby,
and Ron Gillis are our medical
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photographers. This work is
"especially interesting and re-
warding" says Larry, Photogra-
phy Services Coordinator, be-
cause of the places it can take
you from one day to the next.
On any day they can find them-
selves in the Operating Room,
where they will be asked to
photograph or videotape a sJ?e-
cial surgical procedure. PhYSI-
cians will often take this work
and present it at national medi-
cal conferences or even abroad!
One project was the pediat-
ric pain study, where many hours
of the behavior of pre-verbal
children in pain were videotaped.
This research effort was used to
help develop state-of-the-art pain
management therapies for this
patient population.
Wi th a camera, "you can go
almost anywhere", says Larry,
recalling the day he joined
MMC President and CEO Vince
Conti atop the giant crane that
lifted beams to the roof of the LL
Bean addition. Imagine witness-
ing open heart surgery or a
baby's birth! AV's three photog-
raphers are responsible for pro-
ducing many educational videos,
public relations photos, and
event photography for Develop-
ment and Human Resources
events. Watch for our photogra-
phers where medical history is
only a 'shutter click' away!
A second very important and
busy area within AudioVisual is
the Art Department. Christine
Saucier, Art Services Coordina-
tor, leads a team that includes
graphic designer Ann Boyle and
medical illustrator Judy
Barrington. Most of MMC's
brochures, forms (thousands of
them!), booklets, displays, maps,
and newsletters include the work
of these people. It takes a very
coordinated and organized effort
within the AV Department to
design and produce the volume
of work coming from there every
year.
As medical illustrator, Judy
Barrington's talents have been
put to use in illustrations for
medical textbooks, journal publi-
cations, and scientific posters
that have traveled around the
world. She visits the OR to
capture aspects of human
anatomy or techniques that will
be preserved for future medical
education. As you would expect,
the photographers and the de-
signers work closely together on
almost every project. Teamwork is
at the center of their culture.
There is quite an "institu-
, tional memory" here says Elaine
Toher, Director of Media Ser-
vices. "Many of our staff have
been here 20 years or more. We
have captured on film many
important moments in the his-
tory of Maine Medical Center;
we find ourselves a resource to
others for pieces of that history".
Cindy Tibbetts is the
department's Instructional De-
signer. She meets with custom-
ers, helping to determine exactly
what their needs are and who
best can serve those needs
within the department. Many of
the requests are for help prepar-
ing professional presentations.
Cindy's strength is her ability to
work with folks who already
know how to use software pro-
grams but want hints on presen-
tation style, delivery, and organi-
zation. She helps pull together
the resources the department
offers so customers can achieve
the best product possible.
With more than 3,200 re-
quests for service last year, the
very busy secretaries Joy
Harmon and Roxanne Rogers job
share, finding their secretarial
duties unlike any other. The
many phone inquiries and nu-
merous customers with varying
needs keep them challenged.
A few numbers for you: In a
recent 12-month period, AV
produced 27,152 slides, 6,366
photography prints, and over
3,000 individually designed
pieces of artwork ranging from
letterhead to illustrations.
As you can see, the staff of
the Audio Visual Department
work hard to make sure we all
look and sound our best. And for
that we owe them a huge
"Thanks".
Just Say 'THANI(S'
Every time employees way!
around the country are surveyed • Be specific Relate the
about what they want most from compliment or thank you to a
their jobs, recognition for work specific behavior. A general
well done ranks high among the "thanks for the good work" may
responses. Employees who get not really convince someone that
that recognition tend to have you've paid attention to what he
higher self-esteem, more confi- or she has been doing. At the
dence, more willingness to take same time, don't wait until your
on new challenges, and more co-worker has just discovered the
~agerness ~o contribute ne~. latest medical breakthrough to
Ideas and Improve productivity. let them know they are appreci-
Later this month, we will ated. Say "thanks" often for all
celebrate 'Appreciation Week for contributions, big and small.
Employees", or AWE. What • Be immediate Thank
better time to think about how your co-workers and employees
best to say "thank you" to one on the spot. Don't wait for a
another than at this time? Un- better time because there isn't
fortunately, not everyone is one!
co~?rtable giving and receiving Saying "thank you" can be a
positive feedback, even though meaningful form of recognition
we recognize how powerful it can and the best thing is, it's some-
be. Here are some things to keep thing that is always available.
in mind that we hope will boost Use as frequently as you can,
your' compliment quotient' being generous but always sin-
higher and higher. cere - with thank yous!
• Pr~ise in Pu?lic When Thanks for taking the time
you publicly recognlZe an em- to read this!!
ployee, you hope to create a role
model for the rest of the organi-
zation. This is true of compli-
ments from co-worker to co-
worker or from manager to staff.
It's nice to be singled out in this
4
Caring To Make A Difference is a
monthly publication of the Continuous
Productivity and Quality Improvement
Office. Ideas, questions, and comments
may be directed to Cindy Bridgham,
CPQIOffice, at 871-2009, Fax 871-
6286.
Fifth Annual Howard R. Ives, MD, Lecture
Preventing Medical Error:
LESSONS FROM THE COCKPIT
Lawrence Schuman
Assistant Director of Operations
and
Robert Stephenson
Assistant Director of Standards
. . FlightSafety International
Thursday, March 30
Registration begins at 0830 hours
Dana Center Auditorium
Please register no later than March 28.
Moderated by Judy Stone, RN,
Vice President of Nursing/Patient Services
Sponsored by
Departments of NursinglPatient Services and Surgery
To register by phone, call 871-2397.
To request a brochure, call 871-2934.
Emerging Issues in Women's Health
Wednesday, March 29, 1800-1930 hours
Dana Center Auditorium
Donna Polk, MD, Cardiology Fellow
Daniel Spratt, MD, Osteoporosis Specialist
Tracey Weisberg, MD, Breast Cancer Specialist
An overview of the latest information concerning women's health
with an opportunity for you to ask questions.
sponsonrlbyMaine1yWomeninScienceandMerck&Co.,Inc.
Photo Contest for Kids
benefitting
The Barbara Bush Children's Hospital at Maine Medical Center
Tuesday,April 17 -- Saturday, April 22 , at the Maine Mall
For a brochure and registration form,
call the Development Office at 871-2101. 51
VIETNAM, FROM p.1
of improved health care for the
people of Vietnam through a
family medicine model become
reality."
The MMC team's fourth
visit to Vietnam coincided with
Secretary Cohen's visit, the first
time a U.S. Secretary of Defense
has been in the country since
the end of the Vietnam War.
Appropriately, the US-led devel-
opment of humanitarian objec-
tives complements Secretary
Cohen's theme of moving toward
a non-military relationship with
the former enemy country.
The Vietnam Family Medi-
cine Project has been recognized
by the World Health Organiza-
tion as a model for improving
medical practice in the third
world, in its 1999 publication
"Making Medical Practice and
Education More Relevant to
Peoples' Needs: The Contribu-
tion of the Family Doctor."
In a model similar to that
used in Portland, much of the
education for the Vietnamese
family doctors will take place in
community care centers in rural
regions. The government's goal
is to improve primary care at the
community level and reduce the
need for referrals into the more
expensive tertiary care settings




It's there for you.
For a confidential
appointment, call 761-8345.
930 Congress Street, 3rd floor
(Located at c<?rnerof Congress
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Contact Cheryl Bickford, 871-
4173, for more information.









1600 hours, Dana #7
All are welcome!
Door prizes!
LEPC, FROM P. I
risks.
Other members of the LEPC
include representatives of state
and local government, law en-
forcement, firefighting, civil
defense, the media, citizenry, and
community groups.
Colby's leadership role as
chairperson of the LEPC is an-
other example of Maine Medical
Center's ongoing commitment













Here are some changes to note
in MMC's Employee Discount
Program:
Casco Bay Veterinary Hospi-
tal has changed its discount on
services to 10%.
The Maine Wireless dis-
count is no longer available.
Rosemont Floral no longer
gives a $2.00 discount on wire
order relay charges.
Curves for Women, a
women-only fitness and weight
loss center in Portland, is offer-
ing a six-month membership
discount until March 31. Feel
great, lose inches and pounds
with only 30 minutes three
times a week. Call 772-8700.
If you don't have one, pick up a
copy of the Employee Discount
brochure in Human Resources. You'll





March is both Social Work
and Nutrition Month. This year,
MMC's departments of Social
Work and Nutrition Services will
volunteer Monday, March 20, at
Natasha's Restaurant in Portland
for their "Free Lunch to the
Community" program.
Also this month, the Social
Work Department, in conjunc-
tion with the City of Portland
Public Health Division, offered
the conference "The Tangled
Web of Abuse". It focused on
understanding the connection
between animal cruelty and
human violence.
The needs of patients can
extend beyond their hospital
stay and into their community.
Social Work staff will host a
community appreciation lun-
cheon to acknowledge the many
local agencies and individuals
that help and support the





The April Ethics Forum will
be held Wednesday, April 12,
1500-1600 hours, in Dana Cen-
ter Classroom 4. The topic Ethi-
cal Implications & Issues Re-
garding Family Violence will be
presented by Sue-Ellen Muse,
LCSW, Family Support Coordi-
nator, and Ruth Grady-Carver,
LSW, Family Advocate.
Learn about jobs available at
MMC atwww.mmc.org
Marketplace .
In order to ensure that everyone has
an opportunity to use the Marketplace,
ads may be placed once only. Repeats
will be permitted only on a space-
available basis.
FOR SALE
1988 Firebird, T-Roof, 5 speed, has
sticker, 104,000 miles, brand new
radiator, some rust, needs new head
gasket, $600 or so. Call 773-7142.
Ethan Allen dining room set. Early
American, antique pine, dark wood.
1 table (trestle) 6' x 36",4 mate's
chairs, 2 captain's chairs, 1 buffet &
hutch combo 60" x 20" x 82", 1
bookcase 29" x 15" x 82". Great
condition. $2,500. Call 797-7667 ..
9 ft. sectional couch, good condition
w/pillows to match. Needs some
sewing repair on seams on two
cushions. $200 or so. Call 871-
2695 W, TH, F 8:15 a.m. - 12:15
p.m. or Sat. 8:15 a.m. - 4:15 p.m.
Two tickets: Crosby, Stills, Nash &
Young concert, March 26, Boston.
$100. Call 926-5977.
N. Windham house. 3 - 4 BR w/l 00
feet water frontage. 0.26 acres,
private yard, stockade fence, shed,
recently renovated, new deck, new
oil furnace. $137,000. See pictures
at www.fle-mart.com. Call 893-
0617 or email Sharda@dellnet.com.
1973 Pontiac Luxury LeMans, 350
V8, 85K orig. miles, good overall
condition, inspected, runs well. A
real classic. $2,500. Call 780-8623.
25" cable-ready color Tv, good
cond., $100. 13" color Tv, works
well with cable, $20. Call 874-0498.
1994 Chevrolet Cavalier wagon.
Auto., anti-lock brakes, AM/FM
cassette, 4 cyl., 2.2 liter engine.
104,050 miles. Good car. $2,500.
Call 773-0266.
White painted twin beds, can be
used separately or as bunk beds.
Brand new, no mattress. $200. Cord
wood, large stack, $30. Pine TV
stand on rollers, exc. cond., $30.
Call 767-3219.
FOR RENT
Furnished room w/cable, kitchen
and laundry privileges. Back Bay
area w/parking, back yard and deck.
Two week deposit and $11O/week.
Call 871-7431 x664 or 879-0725.
Vacation week June 17-24, 2000, at
Southcape Resort and Club,
Mashpee, MA, on the Cape. In-
cludes 2 BR unit, full kitchen w/
beach and golf nearby Sleeps 6.
$650/week. Call 926-3389 eves.
2 BR cottage overlooking Casco Bay
(Cousin's Island). Rent by week or
month. Private beach, perennial
garden, quiet, dead end street.
$800/week June-Aug. or monthly
rate available. Call 839-3725 or
email needtogol@aol.com
Large, sunny apt. available. Owner-
occupied home 1 block from MMC/
Western Prom. Ideal for residents,
students or nurses. 3 BR, 1.5 BA.
Laundry hook-up, garage space.
$950/mo. + sec. dep. Available
short-term immediately thru May
31 and/or lease starting June 1. Call
days: 774-1486 or eves: 761-7907.
Large sunny, 1 BR 2nd fl. apt. near
MMC w/off-street parking. Very
private w/unusual atmosphere.
$550/mo. includes lights & hot
water. Heating cost negotiable. Call
775-2234 evenings.
Available Apr. 1: 3 room, 2nd fl. apt.
w/shared K and BA. Partially fur-
nished if desired. Off-street parking
avail. All utils. furnished incl. cable.
Near MMC Brighton, on bus route.




Looking for professional female to
share 2 BR townhouse in quiet
Baxter Blvd. area. $400/mo. plus
utilities. Heat included. Please call
828-3719.





March29 forthe April 12issue
ad
April 12fortheApril26 issue.
All Items must be in wnting
and may be sent by
interoffice mail to the Public Informa-
tion Department, bye-mail to FILlPL,
or by fax to 871-6212.
BA. Parking, storage, laundry on
Vaughan St. $317/mb. + 1/3 uti I.
Avail. 4/1. Call 780-9850.
Professional medical M!F to share
w/53 YO F.No smoking, drinking,
pets. Looking for a place w/at least 2
- 3 BR. Hope to move by end of
March or April. Prefer So. Portland.
Call 575-7760 from 8 a.m. - 4 p.m.
or 767-1923 from 5 p.m. to 8 p.m.
CHILD CARE
Well-organized, flexible program
where children learn, play & grow.
Full- or part-time openings, 6 weeks
to 8 yrs. First aid & CPR-certified
staff. Fenced play yard. S. Portland,
open 0730-1800 hours. Call 879-
1519. .
WANTED
Snowblower in working or repair-
able condition. Will pay fair price.
Leave message at 846-9583.
SERVICES
3-piece classic rock, oldies, Beatles
band available for parties, celebra-
tions of any sort, BBQs, etc. Call
799-0754.
No time for cleaning? I can help.
Experienced, dependable. Call 879-
9059.
LOST
Cat pin on 3/1, between parking
garage and R4. Sentimental valu~.
Call 799-8308.


























Emerging Issues in Women's
Health, 1800-1930 hours.











For a listing of
MaineHealth classes in the
Healthy
Children & Family
..J 1 s, Series,
~'}'t; ~ call 781-1730.
oChange name or address as
shown on address label.
o Remove my name from your
V\.17ats Happening?mailing list.
Dance into Spring
"Dance into Spring" with the Gorham Community Ballet Com-
pany and the Competition Dance Groups of the Dance Studio of
Maine. The event takes place at South Portland High School Satur-
day, April 8, at 1930 hours.
WGME 13's IGm Block will emcee the program with perfor-
mances featuring scenes from The IGng and I, West Side Story,
Disney, and much more!
Reserve tickets by calling 854-8701 or purchase them at the
door. Ticket donation: $10 for adults, 5 for kids 12 and under.
MMC staff and several children of MMC employees are in-
volved in this production. All proceeds from this performance benefit
The Barbara Bush Children's Hospital at Maine Medical Center.
End of Life Care: Current Issues and Practical Approaches
a conference featuring
The Alex Cairns Memorial Lecture
Ethics & Spirituality in Health Care
presented by
Hank Dunn, M.Div., Staff Chaplain, Hospice of Northem Virginia
Friday, March 24,0900-1000 hours, Dana Center
Toattend this presentation, to request informationabout the entireEndof
LifeCareconference(March24-25),or to learn more about EPEC
(EducatingPhysicianson End-of-LifeCare),
contact the MaineMedicalAssociation,622-3374or klunner@ctel.net.
Presented by the Maine Medical Association and Maine Medical Center
Ethics at the Center
The Ethics Confidential
Helpline is available for your
questions and concerns. Call
the Helpline at 871-4646.
MAINE MEDICAL CENTER 22 BRAMHALL STREET PORTLAND, ME 04102-3175Please return this address label in
an envelope to the Public
Infonmation Department.
The MaineHeafth® Family
